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Guidelines for Completing the PPP Project Proposal Form
	Item No.
	Item details
	Guidelines for completing the fields

	General Information (Screening Condition 1)

	A. 
	Project Name

(Full Title)
	State the name of the project in full detail. 

	B. 
	Project Name 

  (short title)
	State the name of the project in a shortened form (preferably using no more than 30 characters).

	C. 
	Sector


	Select which of the sectors listed below best represents the sector that your project falls within:

· Transport sector (e.g. bridge, road, rail, waterways, civil aviation facilities, ports);

· Energy, Water and Waste sector (e.g. power plant, storage and distribution, water supply, waste management)

· Tourism sector (e.g. resorts, integrated tourism facilities and accommodation)

· Social infrastructure (e.g. health facilities, education facilities) 

· IT and Telecoms sector 

· Civil accommodation infrastructure sector (e.g. economic zones, city/housing development, public buildings)

· Other (where none of the above sectors apply)

	D. 
	Project Type
	State the type of project that you propose to implement. For example: Bridge, Road, Rail, Port, Power plant, Public buildings, Health facilities, Resorts, etc).

	E. 
	Line Ministry
	State the name of the line Ministry that is responsible for endorsing this project under the Rules of Business (Schedule 1).

	F. 
	Implementing Agency
	State the name of the Implementing Agency that is responsible for implementing this project under the Rules of Business (Schedule 1).

	G. 
	Project Location
	State the geographical location of the project by reference to the name of the locality.

	H. 
	i) Has the Line Ministry completed a Development Project Proposal (DPP)?


	Put a check (x) in the appropriate box.



	I. 
	ii) What is the current status of the DPP?
	Respond to this question if you have checked ‘yes’ to the previous question; otherwise please proceed to question I.

Clarify the date on which the project was submitted for DPP, the current status of the DPP and the next steps in relation to the DPP submission.

	J. 
	i) Has a feasibility report been completed?  


	Put a check (x) in the appropriate box.  If you have checked ‘yes’ to the previous question please attach a copy of the feasibility report.

	K. 
	ii) Please complete the following (if available):

FIRR ___%  EIRR___%      Benefit Cost Ratio ___
	If the figures are available, insert the FIRR (Financial Internal Rate of Return), the EIRR (Economic Internal Rate of Return) and the Benefit Cost Ratio. Please attach the Financial Model used in calculating these figures.

	Applicability of PPP (Screening Condition 2)

	1.
	Project description
	Insert a description about the project that provides sufficient information to understand the scope and nature of the project.

	2.
	Project Rationale


	Put a check (x) in all the boxes that apply.

If there are additional reasons that apply you should check the box, ‘2 v) Others’, and set out project rationale in the space provided.

	3.
	Project Delivery Model


	Put a check (x) in the appropriate box.
If you have ticked any box apart from PPP please contact PPP Office to discuss eligibility of your project.

	4.
	PPP Project Component


	Put a check (x) in the appropriate box for each of the PPP Project Components.

Insert a short description of each of the PPP Project Components that is to be delivered by the Private Sector.

	Sector Policy Applicability (Screening Condition 3)

	5.
	Project Objectives
	Insert the objectives of implementing this project.

	6.
	i) Is this project included in any of the followings:

ADP  FORMCHECKBOX 

           Sector Policy  FORMCHECKBOX 

  Sector Master Plan  FORMCHECKBOX 

5 year Plan  FORMCHECKBOX 

    Other  FORMCHECKBOX 


	Put a check (x) in the appropriate box.



	
	ii) If “Other”, has a Strategic Needs Assessment been done?
	Respond to this question if you have checked ‘Other’ to the previous question, otherwise please proceed to question 7.

Put a check (x) in the appropriate box.

If you have checked ‘yes’, please provide a brief description of what your sector objectives are and how this project will deliver your objectives. Attach the Strategic Needs Assessment report and/or relevant reference to the report.

	Legal Permissibility  (Screening Condition 4)

	7.
	Does the project fall under the remit of the Implementing Agency?

Please specify the supporting source:
	Put a check (x) in the appropriate box.

In responding to this question the Implementing Agency should refer to the government’s Rules of Business (Section: Allocation of Business) or other relevant references. Please attach supporting document if other resources have been referred. 

	8.
	Have these public services been delivered previously by the private sector?


	Put a check (x) in the appropriate box.

If you have checked ‘yes’, provide a brief description of public services that have been delivered by the private sector; clarify when these services were delivered and their current status; set out the name of the relevant line Ministry and Implementing Agency that were involved.

	9.
	Will any legislation/ regulation need to be enacted to allow private sector to deliver and charge for services?


	Put a check (x) in the appropriate box.



	Output Driven (Screening Condition 5)

	10.
	Please describe the end services that the PPP Concessionaire will deliver:


	Provide a description of the full range of services that the private sector party who has been awarded the concession for the PPP project (PPP Concessionaire) will deliver to the end users.

Example of Output Specifications for a Road project would be “Build and maintain an efficient highway network with suitable ancillary facilities including street lighting and traffic signals on the southern part of the island.” Please refer to the Section 2.8 of the PPP Project Screening Manual for further clarification on defining Output Specifications.


	Sufficient Size (Screening Condition 6)

	11.

	i) Estimated capital costs


	Insert the estimated capital costs that are expected to be incurred by the PPP Concessionaire in relation to this project, for example all fixed one-time expenses in relation to the purchase or construction of buildings, machinery, other infrastructure components, etc.

	
	ii) Estimated operation costs


	Insert the estimated yearly operation costs that are expected to be incurred by the PPP Concessionaire in relation to this project, for example all revolving expenses in relation to operating costs and expenses, insurance costs, financing costs, fees and charges, maintenance costs, etc.

	
	iii) Total cost


	Insert the total cost of the project; this figure should be total of the estimated capital and operation costs. Please refer to the Section 2.9 of the PPP Project Screening Manual for further clarification on project size calculation and assessment.

	
	iv) Estimated period of contract
	Please provide the estimated period of contract in number of years. If you are uncertain about the duration, select a range by putting a check (x) in the appropriate box.

	
	v) Estimated economic life of project
	Please provide the estimated economic life of the project in number of years. If you are uncertain about the duration, select a range by putting a check (x) in the appropriate box.

	Affordable (Screening Condition 7)

	12.

	i) Please indicate the source of project revenue:


	Put a check (x) in the appropriate box.

Indicate whether the PPP Concessionaire will raise the project revenues by directly charging the users of the services, or whether the Implementing Agency will make the payments from their budgets or whether the line Ministry will make the payment from their budgets.

	
	ii) Please complete the following if you have checked “User Charging”.


	Respond to this question if you have checked ‘User Charging’ in response to question 14. i), otherwise please proceed to question 14. iii).

	
	a) Estimated average charges payable by User:
	Insert the estimated average charges that you envisage will be payable by the User.

	
	b) Estimated number of Users (per day)
	Insert the estimated number of Users per day.

Please attach the basis of your assumption in Annex 1: Additional information. Also, include the Revenue Potential Assessment in the attachments. Refer to the Section 2.10 of the PPP Project Screening Manual for further understaning of Revenue Potential Assessment.

This should clarify whether the assumptions have been made on the basis of a survey or traffic forecast, or on the basis of other similar projects etc.

	
	iii) Please complete the following if you ticked “Implementing Agency” or “Line Ministry”:


	Respond to this question if you have checked ‘User Charging’ response to question 14. i), otherwise please ensure that you have completed question 14. ii).

	
	a) Does the Implementing Agency have separate revenue raising power?
	Put a check (x) in the appropriate box. Implementing Agencies should indicate if they have the ability to secure funds from sources other than the budgetary provisions made under the Ministry of Finance.

	
	b) Does the Implementing Agency have a budget for delivering these services?
	Put a check (x) in the appropriate box. If Yes, indicate the size of the budget available for these budgets.

	
	c) Please provide an estimate of the number of Users (per day):
	Insert the estimated number of Users per day.

	Marketable (Screening Condition 8)

	13.
	Are you are aware of a similar project being delivered through a PPP Model elsewhere?

If “Yes”, Please indicate where?


	Put a check (x) in the appropriate box. If Yes, indicate the where it has been delivered.

Attach any reference material, that you may have available, that provides further information about the PPP project (for example project name, sector, location, project parties, project description, implementation year, contract period etc). Website links, project reports etc. may be provided as reference.

	14.
	Please mention the names of local and foreign private companies experienced in implementing similar projects along with project names.


	Provide a brief list of local and foreign private project sponsors having experience in implementing similar projects locally and internationally. Please include reference materials as mentioned for the question 13.

	15.
	Has the Implementing Agency previously delivered the services envisaged under the contract?


	Put a check (x) in the appropriate box.



	Bankable (Screening Condition 9)

	16
	Please specify the preferred mode of project procurement
	Put a check (x) in the appropriate box.



	17.
	Please indicate any proposed changes to the risk allocation between the private and public sector illustrated below:


	The general allocation of risk between the private and public sector in relation to PPP projects is illustrated in question 17.  Please indicate if there are any proposed changes to the risk allocation or any additional risks that should be included.

	Implementable (Screening Condition 10)

	18.
	Please provide an indicative timeline: 


	For each of the following milestones insert your estimate of the Month and the Year in which you expect the milestones to be delivered. The milestones are the following:

i) CCEA approval

ii) Development of project team

iii) Detailed feasibility study

iv) Development of project documents

v) RFQ

vi) RFP

vii) Contract negotiation

viii) Project implementation

	19.
	Is any land acquisition required for the implementation of the project?  If “Yes”, please indicate how much land needs to be acquired?


	Put a check (x) in the appropriate box.  If ‘Yes’, insert your estimate of the total amount of land that will need to be acquired. 

	20.
	i) Does the project raise any potential social issues?  


	Put a check (x) in the appropriate box. If “Yes”, please describe the potential social issues that may arise.



	
	ii) Does the project raise any potential environmental issues?     


	Put a check (x) in the appropriate box. If “Yes”, describe the potential environment issues that may arise.



	
	iii) Please specify the project’s classification as per the GoB’s  regulations


	Specify the category of the project according to the screening criteria set out by The Department of Environment (DOE) ECA (1995 amended in 2009) and ECR (1977). The categories are Green, Orange A, Orange B and Red. These screening criteria are generally based on project type only irrespective of its scale and location. In some cases, order of investment is indicated to reflect on the magnitude of the impact. 

Please refer to the Environment Conservation Act and Environment Conservation Rules for details in this regard.

	21.
	Please highlight any linked components that need to be implemented?
	Put a check (x) in the appropriate box. If there are other linked projects in addition to the ones that you have already checked, please indicate these under ‘others’.



	22.
	Please highlight the key stakeholders of the project.


	Insert the list of key stakeholders from the Public sector and Private sector who are likely to have an interest in and be impacted by this project.

	Resources Available (Screening Condition 11)

	23.
	Please specify contact names for the project:


	Insert the Name, Position, Mobile and E-mail address of the contact person from the line Ministry and also from the Implementing Agency. Also attach the description of the Project Team for the next phase led by a Project Manager. The description of the team should include roles and responsibilities of the team members.

	24.
	Please indicate if there are Financial Resources available for project development (e.g. feasibility study):


	Put a check (x) in the appropriate box. If ‘Yes’, state how much potential financial resources are available for project development work (for e.g. feasibility studies, appointment of advisors, development of procurement documents, marketing, etc.)


